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idu Software (Pty) Ltd was established in 1998 to deliver financial value add products around all standard
ERP and financial systems. Our core product is idu-Concept which has been designed to streamline
management interaction with the financial systems. Typically these systems are designed with the
accountants in mind and are generally not designed for the non financial user. Doing so establishes a
platform of ownership and empowerment that inevitably leads to radical improvement in the effective
management control of every business.

To enable idu-Concept to deliver real empowerment and create an environment of participation the client experience is
extremely user friendly, enabling even the users with the lowest amount of financial expertise to navigate their accounts
and budgets with relative ease. In addition, and to recognise that each client will have unique requirements, the system

has been designed in a modular fashion allowing for the product to grow in line with your requirements. The product

currently supports the following modules.

Financial Budgeting

Budgeting is the most highly visible accounting
information after the financial statements, available to
both financial and non financial managers. The
attainment of defined and disclosed budgets can often
be the make or break of a business and its
management. Companies using the system have
successfully reduced their budget cycle from months to
weeks, and have the ability to reforecast within days.

Financial Reporting

The benefits of capturing a budget or forecast in an
effective and efficient manner are enormous; however
the real value of budgeting is only realised once the
actual spend is brought to book and compared against
the budget or forecast. idu Software has developed a
purpose built module to allow users to focus on the real
costs and to analyse these. The idu-Concept Financial
Reporting Module is a two way interface between the
budget and general ledger system. It builds on the
advances achieved through the Financial Budgeting
Module delivering an optional module to allow the
reporting of daily, weekly and monthly financial
information to managers via the web

Sales Budgeting

It has become accepted that financial budgeting benefits
from end user input. The result is a more realistic and
sustainable budget which will have the buy in of the end
user. Sales budgeting does not appear to share the
same attribute as most sales budgets are still prepared
centrally and normally with little or no input from the
end user, who is expected to deliver the sales. This
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module challenges this status quo by delivering a user
friendly toolset to enable the capture of sales budgets at
a customer product level with real-time aggregation and
management.

Sales Reporting

Companies depend on their sales teams to generate the
revenue that fuels growth. Pressure is increasing for
sales forces to meet their goals and on managers to
monitor performance. This module allows real-time
interaction with the sales data and allows users to
comment and analyse variances between anticipated
sales outcomes and those that have actually transpired.
Aggregation allows real-time analysis by product and
customer, or any summary of the underlying
information.

Asset Reporting

All cost centre managers have responsibility for the
assets in there direct area of responsibility. Few have
access to the Asset register. This module provides that
access to the Asset Register information without allowing
direct access. It facilitates asset audits and allows
managers to actively manage assets, initiate transfers
and disposals.

Technical Information

The system runs on a MS SQL Server database and
supports both 2000 and 2005 versions.

The application has been developed on a .Net platform
throughout. The Product supports a number of reporting
tools including Crystal Reports, MS SQL Reporting
Services and MS OLAP.
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Idu-Concept Financial Budgeting

idu-Concept is a product developed by idu-Software (Pty) Ltd. The product has been designed to
streamline and reduce the time consuming and repetitive process of budgeting, forecasting and
management reporting. In doing so idu-Concept establishes a platform of ownership and
empowerment that inevitably leads to radical improvement in the effective management control
of every business.

Budgeting is the most highly visible accounting information after the financial statements, available to both financial and
non financial managers. The attainment of defined and disclosed budgets can often be the make or break of a business
and its management. The importance of budgets should therefore not be underestimated; despite this budgets are
normally viewed as a necessary evil.

Key Features - idu-Concept Financial Budgeting
e Users are able to export standard budget accounts

e The web based user front end reduces user input by into MS-Excel and work offline. The user is able to
automating as much of the data capture as possible. reload this data into the system via an import at a
Companies using the system have successfully later stage.
reduced their budget cycle from months to weeks, )
and have the ability to reforecast within days. e Budgets and forecasts can be captured against non

financial accounts and the financial budget driven as

e The system accommodates various budget types, a result; for example headcount and square meters.
typically: Itemised Budgeting, Depreciation ) ) )
Budgeting, Grade & Employee Budgeting, e The system administrator is able to define multiple
Percentage Reallocations and Departmental Transfer user specific screen layouts, from what data is
budgets. displayed, to the calculations performed. In doing

so creating different experiences for different groups

e Comparative budget, actual and forecast values can of users specific to their requirement.
be linked to the current budget set, giving the user
detailed analysis on a monthly basis to use in e Budgets and forecasts can be reviewed real time at
preparing the budget. any level within the company during the cycle,

allowing drill down
requirement of data agc

e The system allows fo
multiple versions of a b
ability to define the cu
progress, review, not cg

e Security and access co
administrator at an ing
which cost centres thg
update, which reports
screens will be displaye
defined and the admi
clone similar users.
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The benefits of capturing a budget or forecast in an effective and efficient manner are enormous, however
the real value of budgeting is only realised once the actual spend is brought to book and compared against

the budget or forecast.

idu Software has developed a purpose built module to allow users to focus on the real costs and to analyse these. The
idu-Concept Financial Reporting Module is a two way interface between the budget and general ledger system. It builds
on the advances achieved through the Financial Budgeting Module delivering an optional module to allow the reporting of
daily, weekly and monthly financial information to managers via the web

Key Features - idu-Concept Financial Reporting

Allows for the analysis of variance of actual vs.
budget, comparative years and forecasts.

Tolerances can be set to only highlight adverse
variances that exceed a tolerance level, in both
percentage or value terms.

The system supports drill down from the highest
level down to individual cost centre/account and to
the underlying nominal journal entry. This gives
managers the ability to identify business areas
responsible for major variances.

Budget - YTD Actuals YTD | o |
2,711,700.02 2,205,487.9 m

3,711,700.02 2,303,753.17 62.06
4,478,582.67 4,173,592.67 93.19
887.,593.12 1,076,280.21 123.25
-1,654,475.77 -2,946,119.71 178.06
-278,748.59 -1,560,642.21 5959.87
-311,119.44 -2052,159.23 93.50
0.00 0.00 0.00
-183,959.44 -167,235.84 90.90
0.00 0.00 0.00

0.00 -12,989.28 0.00
-52,360.00 -36,288.34 69.30
-74,800.00 -75,643.66 101.13
-181,990.53 -185.218.73 103.57
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The cost centre manager has the ability to capture
comments explaining reasons for adverse variances.
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e The system administrator has the ability to create
multiple account and cost centre hierarchies. These
can be viewed on-line and reported against,
eliminating the requirement to develop or hard code
relationships for various reporting requirements.

e The financial reporting module will compliment the
general ledger and streamline the management
reporting process, creating transparency and
business manager ownership.

e The system administrator is able to define multiple
user specific screen layouts, from what data is
displayed, to the calculations performed. This
presents the opportunity to create different views
specific to individual requirements.

Both the budgeting and financial reporting modules
include a standard suite of Crystal and SQL Reports.

The system enables the addition of any customised
reports to be included in the deployment of the web
based module. The administrator has the ability to
create user reporting profiles thereby displaying the
reports that are pertinent for the user’s particular
requirement.

In addition to the standard reports, idu-Concept
supports the Microsoft Office Excel Add-In for SQL
Analysis Services. This is a business intelligence offering
which allows users to use MS-Excel to interrogate the
database and quickly create éd-h\oc reports and
graphical views of the data, IUt_iIi,sin"g ia'-poi/'\_/,erfu_l yet
familiar toolset. [ oA

idu-Concept is particularly notable for its #'éfl]l‘n' ‘on
investment, rapid deployment and 'ease of use.
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